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28 January 1952

UINOTE: OF 15%: CAREER “URVICE COMGITTER ¥EETTHO
2 Jumary 1952 = L:00 Pude

Hatthew Salird - Direstor of Tralming
Lltarnate for Sherman Kenb - A5/00H:
nanfoso

25X1A9a ~ Exaoutive Secretary

1, The wimatas of the lUith Heeting on 1l Jamuary 1952 were approved
as Hleteiiatedy '

2» The Cramittes aporoved the report of the Chairmen of the Serking
roups o Bmpleyss Rating and Zelsedion Criteris regawding the mmalgamation
of the twms Workin: Oreuds.

3. The Comslitoe examined the drnft of the propossd "Progress Repapt®,
sporoved 13 with modifMentions and suthordsed the Chelrman to traneedi 1%

Le It wan sgresd thit the next neoting would be held on Yonduy, 23
dama-ry 1952, st L:00 PJly in Roor 115, North Building.

Se The Hesting sdiourned st 5115 7.4,

N

25X1A9%a
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AGENDA
ER
CABEZR SERVICE COMMITTRE
15th Meeting, Honday, 21 Jamuary 1952, L:00 P.¥.

Bocm 115 ¥orth Building

1. Consider-tion of Minutes of lhth m%ﬁ{ﬁ }3;‘ §W< 1952, {attached)

25X1A9a 2. Considerstion of Report of H re_mnlgemation of
two Working Oroups. ({attached ol w G ey Do Cheeaduas
3. Consideration of draft of ®Progress Report of Career “ervice Committes™.,
{attached)
5
»
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w
anaxry 1552
Dirsctor, Gemtral Intelliigence %

ﬁ%@g t Chairman, Career Service Comsities

Carser Service Commlities was o submi Lting to you
2 plan for a i’:%\:u Service., Six Working Crov re orgonized and each
.,}_ )

to couplete in Februagy th A
legislation (eee | £E)se The ’ﬁu Wroups on Irainees, ixtension Tralning
and Rototion abd ted to complete the:
reports in ?abﬁary {ses Tab F),

2. ‘ ,

The Comdttee firmly believes that the underlying the estabe

| k! e fgancy must be
announced by the Director, It zlso must receive mm and active
sopport of all mmw and supervisory personnel. The Comlittee has drafted
a proposed statement of poliey (aae Tab B) which would be sig by the DCI
and distributed to all Agency personnsl. This policy offers a .\g:mml
Program and a Development Program within the framework of a Carser éﬁm.
in CIA. It is designed to banish from the individual's mind ths fesr W‘b

the Career Service Program is a scheme for creating an "elite -“:
Approved For Release ZOWA -RDP80- 01826R000400090 02*1
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The iszuance of such 2 statement would mark the beginning
of ¢ ﬂaraer Servies Program.

mi‘gibilit@r for participation in the Dgvelopment ‘rogram of the
Careay Sarviea ”P{egrm is based on twe fundamentsl conditionss

be He must h&m proved bis

y

his Office, °,

N

gram for sach participsnt, basi '
the potentirlity of the indiv

Personnel Evaluaiion Report is alse designed to pery
niques of selection to be apilied for special purpose:

Three types of banefits, not now avallsble, can be'‘instituted by
the X1 mder existing sathority. Others would reguire legislabive action,
It is recognised as & practical matter that, while there are w:x;% tangibles,
Career Bensfite provided by the Agency are lmportent faciors that 4

~ lsrge mmbers of persons to decide to make & career of enployment in GIX.
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In view of t Mastion required in GI% on » "need-
Lo-know* basis, and tﬁx

thewumlm‘y(/

7 specislizstion th-t is reguired in

%

centralization in thd opffetion of iﬁ Career Cervice Progronm is essentisl.

The (14 Caroer B ' Mwﬁ, at the X hw’i, will deterzine policy on
behzlf of the :33 m%mw review tm "‘qct,iuns of the lower boords, and
recomuend to ms I specific sction with w; t to an individual only
when the interests of CIA as a whole mm-::?;wm the mors vestricled

interests of ths Offlee concerned,

and put into effect on the first of Marsh. By

ad= L
F. TRUBEE RAVISON
Chiirme, Career Servics Committes




\‘i

”«k .
‘-a,.‘maﬁ t Assistant Director (Personnel)

Approved For Release 2001/0SRN=tMEMoP80-01826R000400090002-1
- SECURITY INFORMATISR

21 Janusry 1952
MEMCRANDUM FOR: Director, Central Intelligence

s\s@mzf Progress report of Caresr Service Committee

*»

am;hqmms : a} ®A Program for the Establishment of a Career Corps
A in the Central Tntelligence Agency", dated 7 August 1951
Y, b} Memorandum "Assistant Directors' Comments on Career

%, ~ Corps Proposal®, dated 13 Septegber 1951

fbr with the comments and recommendations

7 August 1951 (rafersnea %‘2 %
of the sevaral Ass‘lstant Di}ﬁct

lr:,l with respect to the proposal., Six Wokking
} A gonsultant,

The Comitiee firmly believes that the policy underlying the estabe
lishment of a Caresr Service in the Central Intelk 1game Agency must be
smomced by the Dirsctor. It also must receive w\%kemmm and active
support of all executive and supervisory personnel th%ghout the CIA struce
ture. The Committee has drafted a proposed statement of Mz.iey {see Tab B)
which would be signed by the DCI and distributed to all empiﬁgoea of CIA.
This policy offers & Personnel Program and a Development ngra&, within the
frams work of a Career Service in CTA., It is designed to banish ﬁ!g&a smployee's
minds the fear that the Career Service Program is a shleme for amat;;ix_

Approved For Release ZOM-RDPSO-M826R000400090002-1
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sn Melite corps" of a favered few. The issusnce of such a statement would
mark ¥he beginning of the Carcer Service Program. It is not believed ad-
visablaﬁ\%g initiate a pilot operstion of the Caresr Service Program in mYy
limited aaggent of CIA. Rather, it is belisved that the Program should be
aimltmeuualy nndertakan throughout CIA but on a gradual, step=by-step basis.

t Progran  {ses Tab C)

Career Service ngreﬁ, ia based on two my ; conditionss
%, The 3@10?% must de
sbility, to ;ﬁfe a cady

b. He must have pro

1are MY Mtent, to the best of his

good mpewiscruémplayse work relatlons, battar vamp‘layae performance, lower

employes turmover, It is also the first orderly & 3D in selscting certain
persons for advancenent or development. It is the ea‘l-ger%ons on which a
Career Service can be built. The attached Personnel Ev&\wta.rm Report is
also designed to permit more advanced techniques of salecti&s;ho be applied
for specisl purposes. %‘w
Se Carvesr Benefits (see Tab E)

Five types of benefits, not now available, can be instituted ,,w

the DCI under existing authority. Others would require legislative ac‘lsion.

It is ornised a8 4 actic.al matter thad, while there are mamy int 1hlaz
1’% pproved For Reﬁaase 2001/08/07 CIA- RDP80 01826R0004000900(r)"2 1 e *
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cami‘ir Benefits provided by the Agercy are important factors in the quid
pro quo}“tgm’c. inciuces large mambers of persons to decide to make a career

of enplnym&‘h in CIA., The Committee is exploring all possible means af
ereating & t}ar@ar Service within CIA short of legislative action that would
aatab}ish the ch in the sense that the Foreign Service, the Public
Health Jarvic's, ete“;, have been esteblished. 7The Committee believes that
legislation exbemiing\the ability of Pe IRT

. Rotation ?ﬂlicg Sh )
Rotation programs ;

an Office. To tha greates

tomimow® basis, #\d the high degree of aﬂg{:ialimﬁm that is recuired in

the 8averal OfM; es, in order that they mq;%@ischarge thelr missions,

decentralization in the operation of the Qaz-;;?!'\& Service Program is essential.
The CIA Career Service Board, at the ICI level, Nﬁn deternine policy on
behalf of the ICI, continuously review the aet;’ians\ég the lower boards, and
recomnend to the I0T specific action with respect to sh Individual only when
the interests of CILi as a whole clearly transecend the m:& restricted interests

S,

of the Office concerned. \‘%

Implementation of Career Service Program (ses Tab H) “‘*a

It 18 believed that the A’G‘areer Service Pregfm con be ann&uncad

snd put into effect on the first of Harch.

P, TRUBEE DAVISON
’7’,7'“ Chalrman, Carser Service Committee

pprov %ffigease 2QREANREECIA-RDP80:01826R000400090002-1
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TR GAREAR SRVICE WALICY OF B

?Qp&mﬁf ”E“ s &.3?@; £ "‘,& M
Qf a»wvwwm:

‘“m“ -

b opnde; aselgne

EHM whe heve desonstrated competence by 2 Aovions perforsenoe
#11 be given mn oprortonity to develop smcilla asd sbidl

ard will provide than the oppwtondty of lssrning how snd nﬂ;g& use sod

(3

devalon thene quelitien, A

or the simatce of gL/
Approved For Release 2001/0%/07 ; CIA-R@’SO-MSZG 00400090002-1 *
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BMPLOYEE EVALUATION

.The Committese has not conducted any original research in the

gial field of employse rating or evaluation systems. It has

been guided, however, in reaching iis conclusions by the voluninous re-
search that ‘has been conducted since the War by the Armed Forces, ithe.
Civil Service‘Qommission, obher government Agencies (especially the
Department of State) and industry, including management consultantse

2.

3

Conclusiod
Report are:

a. The pr ‘gsrpose of an evaluetion system is to insure
to the Agemzy to the emp}.oy the best use of his
aptitudes, knowlgdges, skills interests. Evaluation
of these factors “s\fohe £1rat step in planning a carser
development progr We &u dividusl.

‘ st

b.

g Wolch have led to the developaent of the proposed
Perscnnel Evaluation

T ' a #forced choice® system i%:aot practical withe

ektensive research progra.n within

AN
ﬂe

w«-u on the basis of single adjective or Rumerical
ra'tings, are largely subjective and difficult

and usually serve no construciive purpose.

e. A single basic system is necessary in order to provi
common denominator for the evaluation of all employees?d
must be simple and easy to execute and fv handle admini
tratiml?"

An evaluatlion sysiem must encompass both past performance and
future potential.

Y
%,

It can be only as good as the understanding and coop- %
eration, of both employee and supervisor, which enter into its execution.

IA extending over

son® type ratings, that lead to coap\ﬁona between

. standarize,
often lead to hard feelings and costly appeal pro adm es,

It

%

Therefore, an Evaluation Manual containing instructions and praaedures will
be prepared and indoctrination of all employees will be required when the

systen goes into effect.

Both employees and supervisors must reslize that

& individual who is & "supervisor® leooking down the ladder, is alsc an

"gmployse" looking up.

{See photostat of propo
following., Rppr‘"@wwﬂeleasa,,zom

,f,aﬁ,;’{ ,;;

.- GIA-RDP80-01826R000400090002-1

sed Personnel Evaluation Renar*‘b imediately
--Tab D
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onde pay for varlous types . ipprowsl by the U1,

oy s {%o® Pory I1.) (Son Purt i1,)
hawerd system pro- b, pprovel by bae i,
aing for ressgniticn of die- {In the eses of medsl, either
tinguished servil g to the : o, WSESBLAbAWE SO0 o0 é’ sprreval
required. )

be by medaly, oertifidgie, sonetar
or & combinmsblen of f'i“.;, .

» . % a4 ippRevel by W8 Wle L cailinn ()
ive to unheslthful ouadiiibg. (o the benafis scnferred dine

N %
the intted Staieg &
pensation Aet o ¢
Y LOYeEs AENBE

while smving overseas. Definition
of the ters *line of duty® will be s personiets. Feo o
required, gim, legislative | tion ghould

-l e

Approved For Release ZOWSO-M826R000400090002-1 Paly ¥
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TNPLEMEWTATION OF THE CAREER SERVICE PROGRAM

%‘x Synchrouized Action that could be Taken
%, «
i, | as of 1 Mareh 1952
J&"«’-%‘
v, Astlen Nethod
a. Issue I B1 statement on the Career 2. HNotification to all Persomnel
Service ﬁey {mee Tad B) by Ciz Hotice
A Activate t.hh CIA Career Service b. Hotification %o all Personnel
‘ Board and i ~ by CIA Regulation
Activate t«he
Boards (see

civation in the Deve i
(see Tab C)

H x4

Part I) .

Iesue Proced @
Emlmtim ( _ :.;

G Lacue ﬂ!‘ pé Svaluation Manual pd £,
&\e igiinistrative indoctrination

' PPN  Duty Pay Palin;y' and \ﬁ.
1 Schedules. (w Tab E, Part I and II)

Rotifieation to ﬂ Personnel
by CIA Hoties _

Kotificztion to gll Perscnnel
by GIA Notice and CIA Regulation

Hotification to all Pergomnel
by CLA Hotice and CIA Regulation

Plstribution teo 21l Porscanel

Notification to employces and

gtafl agents concarned by covert

aff‘iea elroulars and Confidential
s Regulations

B oo ' 5
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